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How to Ensure a Healthcare Compliance Program is Really Effective
Friday, June 16, 2017 • 9:00 a.m. - 12:00 p.m.

T

his program will cover the latest industry enforcement trends including developments on compliance
program effectiveness. It will also provide an in-depth discussion on how to mitigate key risk areas such
as coding, billing, and privacy. Participants will be provided tips on how to demonstrate the effectiveness
of a compliance program and participate in an interactive discussion on these topics.

Managing the Operating Budget
Tuesday, June 20, 2017 • 9:00 a.m. - 3:00 p.m.

I

n today’s healthcare environment, resources are limited. Managers are challenged to get the most
out of their budgeted resources and comply with budgetary constraints. The need for sound budget
management tools is paramount. Managers must understand revenue and costs behavior, how to analyze
their departmental performance, and how to modify performance to achieve their budgeted operational and
financial objectives.
This day-long program—part two of a two-part series introduced in April 2017—will introduce managers to a
variety of analytic tools (revenue and spending analysis, volume adjusted variance analysis, work process and
root cause analysis, revenue and expense forecasting) as well as a number of strategies to improve revenue
and expense performance. Bill Ward, a popular and dynamic lecturer on financial management in healthcare
returns at member request to present this program and the program below.

Financial Analysis Tools for Managers
Wednesday, June 21, 2017 • 9:00 a.m. - 3:00 p.m.

W

hat is the potential financial impact of a new initiative or a new technology? How can the financial
impact be determined? Why is departmental supply spending so much higher than last year?
Does it make sense to staff a critical vacancy with agency staff? Is the employment of clinical
pharmacists, intensivists or hospitalists financially sound?
What are the best ways to develop answers to these questions? How can department managers and
directors make and support their decisions with sound financial analyses? This program provides managers
and clinicians with tools they can use to answer these and other questions about current performance and
opportunities they are considering.

For additional information, contact CHA Education Services at 203-294-7263 or educationservices@chime.org.

