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Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Thursday, April 6, 2017 and Thursday, April 13, 2017 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue 
and sharply reduce costs. Lean principles offer leaders a management system and methodology that 

improves team engagement, eliminates road blocks, and allows hospitals to improve the quality of care for 
patients by reducing errors and waste streams, including wait times.  It is a systematic approach to reducing 
costs and risks, while simultaneously setting the stage for growth and expansion. 

Please note: this is a two-session program, participants should attend both sessions.

Healthcare Financial Management—an Overview
Tuesday, April 18, 2017 • 9:00 a.m. - 3:00 p.m.

Because healthcare delivery methods and payment systems are changing rapidly, carefully managing the 
financial health of the organization is more important than ever.  Resources are scarce and stretched 
to the breaking point.  Doing more with less is routine.  The need for sound business and financial 

management tools—survival skills—is paramount for all managers.  These include planning and budgeting, 
financial analysis, and maximizing resources, all of which are essential if managers are to achieve the 
institution’s mission and financial results.  Bill Ward, a popular and dynamic lecturer with CHA members, on 
financial management in healthcare will present the program.
Please note: this program was previously called Financial Skills for Managers and is targeted to those with 
limited exposure to financial management concepts.
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For additional information, contact CHA Education Services at 203-294-7263 or educationservices@chime.org.

2017 CHA Regulatory Compliance Conference
Tuesday, April 25, 2017 • 9:00 a.m. - 4:00 p.m.

Join us for CHA’s Regulatory Compliance Conference, which will feature a keynote presentation on the new 
administration’s impact on compliance enforcement.  This presentation by Jonathan Diesenhaus and Gejaa 
Gobena, Partners at Hogan Lovells, will describe “hot topics” in compliance enforcement as the transition 

to a new administration evolves, and will provide up-to-date information and best practices for handling 
these changes.  Hogan Lovells is a legal firm that offers extensive experience and insights gained from working 
in healthcare and other complex legal environments.  The firm provides counsel to the American Hospital 
Association on compliance issues.

Following the keynote address, attorneys from Wiggin and Dana will present two sessions on Stark and Anti-
kickback, and what to do when the government shows up at your hospital with a search warrant.  Additionally 
Jennifer Cox, Cox & Osowiecki, will present—alongside an IT specialist—a session on privacy and security in 
health IT, sharing information on the “Top 10” things you should be thinking about in this arena.  

This Conference is specifically designed for compliance officers, risk managers, in-house legal counsel, health 
information managers, IT specialists, and others interested in privacy, security, and the impact of the new 
administration’s policies on compliance enforcement.

The Basics of Budgeting
Wednesday, April 19, 2017 • 9:00 a.m. - 3:00 p.m.

Many healthcare department managers have traditionally risen from the professional ranks as 
successful clinicians or technicians but with little or no formal business financial training.  As a 
result, many are thrust into a chaotic environment without the necessary knowledge or tools in 

financial management.  Skills in planning and budgeting are essential if they are to achieve the institution’s 
mission and contribute to “bottom line” results, particularly in an environment of chronic federal and state 
underfunding.  In a very real sense, these represent survival skills for both managers and organizations.  This 
member-requested management development program, part one of a two-part series, provides managers with 
an introduction to budgeting concepts, including calculating the volume budget and a revenue budget, tools 
to develop staffing plans, and salary and supply budgets, and information on how best to handle capital and 
equipment requests.  Bill Ward, a popular and dynamic lecturer on financial management in healthcare returns 
at member request to present the program.


