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July 19, 2004
Tobacco-Free Environment Planned at WMHS

Dear Felow Employee:

Themission of the Western Maryland Health System isto improvethe hedth status of theindividualswe
serve. Oneof thewayswe can do that isto ensure ahealthy environment at WMHSfor our patients, their
families, and our staff. With smoking and breathing second-hand smoke being theleading causes of many
illnesses, | believewe have an obligation to the community to addressthisissue. Therefore, wewill be
implementing anew policy to createtotally tobacco-free campusesas of January 1, 2005.

Although our buildings have been tobacco-freefor many years, we have permitted smoking in designated
areasoutsideof our facilities. Thesesmoking areaswill be eliminated on January 1in order to eliminate
the dangersfrom second-hand smokeand to continueto fulfill our mission by promoting ahealthy lifestyle.
Thenew policy will gpply toal WMHSfacilitiesand their grounds, including parking lots.

| redlizethat thischangewill bedifficult for peoplewho smoke, and we are announcing thisnew policy now
inorder to givethemtimeto preparefor thischange. A team hasbeen working toidentify waysfor usto
easethistrangition for smokers. Oneof thewayswill be having nicotine replacement products, such as
nicotinegum or lozenges, availablefor patientsand visitors. Theseproductsalsowill beavailablethroughthe
WMHS Pharmacy at cost for employees. For those who may want to take thisopportunity to quit smoking,
wewill expand our offering of smoking cessation programsover the next few months, aswell.

Asaleading provider of hedlthcare services, | believewe must addressapublic healthissueas seriousand
pervasiveassmoking. | hopeour decision to create ahealthier environment by going to totally tobacco-free
campuswill encourage other organizationsin the community to do thesame. Your cooperation aswe
implement thisnew policy will begreatly appreciated. Thank you.
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